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. June 2011, which would allow the Preparatory School to move to the Academy. According to an Army briefing
on implementation status, the single barracks, athletic field, and dining facility meet the BRAC requirement, as
the mission will have been relocated, although the other construction projects to house the Preparatory School
will not be completed until summer 2012, nearly a year after the end of the statutory implementation period.
The Army intends to have the U. S. Military Academy Preparatory School share the academic and sports
facilities of the U. S. Military Academy until some portions of the Preparatory School are completed in January
2012, with the remaining portions scheduled to be completed by the summer of 2012. Organizations Are Making
Efforts to Mitigate Potential Loss of Human Capital and Retain Mission Capability Several of the organizations
concerned about the loss of their skilled workforce and the consequent impact on mission performance are
mitigating these challenges, which is adding to BRAC implementation costs. For example, officials at the Armys
Forces Command told us that they are concerned about the possible loss of skilled personnel and the
consequent potential effects on continuity of operations during the relocation from Fort McPherson, Georgia, to
Fort Bragg, North Carolina. Thus, the Command is guaranteeing a home sale if relocating employees are
unable to sell their home, and offering a 25 percent relocation bonus to civilian employees. The Command has
also approved house hunting trips to the Fort Bragg area for up to 10 days, and employees will be given 5 duty
days to move. The Navy is conducting similar efforts to recruit...
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