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LEAN SAFETY: TRANSFORMING YOUR SAFETY CULTURE WITH LEAN
MANAGEMENT

Taylor & Francis Inc. Paperback. Book Condition: new. BRAND NEW, Lean Safety: Transforming Your Safety
Culture with Lean Management, Robert B. Hafey, While worker safety is o?en touted as a company's first
priority, more o?en than not, safety activity is driven by compliance to legislation rather than any safety
improvement initiative. Lean takes a proactive approach - it is not contingent on legislation. A serious Lean
eBort will tear apart an old ineBicient entitlement-riddled culture and build it into something eBective. Lean
Safety: Transforming your Safety Culture with Lean Management takes lessons learned from Lean and applies
them to the building of a world-class safety-first organization. Based on 30 years of experience with successful
implementation of continuous improvement, Robert Hafey focuses the power of Lean improvement on the
universal topic of safety. In doing so, he shows how Lean and safety are linked; that the achievement of one is
o?en dependent upon achievement of the other. In this book, written for managers and executives as well as
workers on the line, Hafey: * Challenges each stakeholder to think proactively and accept individual
responsibility for safety * Emphasizes that the building of a top safety program requires the building of a world-
class safety culture * Demonstrates how basic Lean tools are as applicable to safety as they are to Lean, such as
the A3 problem-solving process and the facilitated kaizen blitz * Removes fear from the accident investigation
process so that root causes are addressed rather than hidden * Establishes standards and metrics for safety
management that are clearly definable and measurable Any lasting improvement must become both
institutionalized and perpetually capable of adaptation. World class safety is not about writing correct rules,
but more about righting the culture responsible for the well-being of its stakeholders. Listen to what Robert
Hafey...
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You May Also Like

R o b ert L u d lu m's Th e Bo u rn e Ob jectiv e ( J aso n  Bo u rn e N o v els)                      
Orion, 2011. Paperback. Book Condition: New. A new, unread, unused book in perfect
condition with no missing or damaged pages. Shipped from UK. Orders will be dispatched
within 48 hours of receiving your order. Orders...
R ead  Do cu men t »    

J o ey  Green 's R ain y  Day  M agic:  1258 Fu n , Simp le P ro jects to  Do  w ith  Kid s U sin g                     
Bran d - n ame P ro d u cts       
Fair Winds Press, 2006. Paperback. Book Condition: New. Brand new books and maps
available immediately from a reputable and well rated UK bookseller - not sent from the USA;
despatched promptly and reliably worldwide by...
R ead  Do cu men t »    

h c]  n o t to  h u rt th e ch ild 's ey es th e green  read :  b ig f airy  2  [ N ew                                 
Gen u in e( C h in ese Ed itio n )         
paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking
number will be provided a?er the shipment.Paperback. Pub Date :2008-01-01 Pages: 95
Publisher: Jilin Art Shop Books all new book...
R ead  Do cu men t »    

Six Step s to  In clu siv e P resch o o l C u rricu lu m: A  U DL- Based  Framew o rk f o r                             
C h ild ren 's Sch o o l Su ccess       
Brookes Publishing Co. Paperback. Book Condition: new. BRAND NEW, Six Steps to Inclusive
Preschool Curriculum: A UDL-Based Framework for Children's School Success, Eva M. Horn,
Susan B. Palmer, Gretchen D. Butera, Joan A. Lieber, How...
R ead  Do cu men t »    

Do m's Drago n  -  R ead  it  Y o u rself  w ith  L ad y b ird :  L ev el 2                    
Penguin Books Ltd. Paperback. Book Condition: new. BRAND NEW, Dom's Dragon - Read it
Yourself with Ladybird: Level 2, Mandy Ross, One day, Dom finds a little red egg and soon he is
the owner...
R ead  Do cu men t »    
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